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CRR3 readiness is no longer a horizon exercise.
The real test is whether institutions can evidence
controlled implementation across capital,

methodology, reporting, governance and
documentation.

Request the full PDF publication

This brochure highlights the commercial and supervisary themes
behind the Prudaris flagship publication.
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Typical client triggers
upcoming regulatory change

need for external challenge

stretched internal capacity

Prudaris helps institutions turn complex risk and Full PDF publication available on request

control topics into decision-ready programmes, Contact Prudaris Risk Advisory for the full
review packs and remediation workplans.

publication and a targeted discussion of your
priorities.
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A practical gap-assessment approach for EU banks




Where programmes get exposed

Key pressure points

CRR3 programmes struggle when technical
interpretation is not translated into management
decisions, evidence trails and controlled delivery.
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Capital and RWA view

Management needs day-one, transitional and fully loaded
impact by portfolio and business line—not one headline
number.

03

Model landscape decisions

Internal models, standardised treatment and rollout choices
need a defensible rationale and documented ownership.

What strong readiness looks like

e A clear current-state diagnostic and
target-state architecture.

e A quantified impact view that separates
transitional relief from persistent effects.

Where programmes get exposed

02

Reporting and disclosures

CRR3 reaches into supervisory reporting, Pillar 3, data
production and disclosure control.

04

Governance and evidence

Weak committee packs, unclear ownership and thin
documentation create avoidable supervisory friction.

Full publication on request

e A prioritised remediation backlog with owners,
deadlines and decision points.

e Management-ready materials that connect
technical change to capital, control and
timetable.
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Assess Challenge Deliver

Rapid diagnostic of Independent review Focused =
CRR3 exposure, of assumptions, remediation and /":j§
scope and impact logic and decision-ready ‘qﬁ
workstreams. priorities. materials for

management.

Selected support areas

® Rapid CRR3 gap assessments for credit risk and
capital workstreams.

e Independent challenge of capital / RWA
restatement and impact interpretation.

¢ Reporting, disclosure and governance-readiness
review.

& Methodology, documentation and committee-pack
enhancement.

@ 30/60/90-day remediation roadmaps for pressured
programmes.

@ Senior delivery capacity where internal teams are
already stretched.
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Contact Prudaris Risk Advisory to

request the full publication and discuss
a focused advisory response.

Full PDF publication available from Prudaris on request Prudaris Risk Advisory

Contact Prudaris Risk Advisory to request the full CRR3 publication and discuss a
targeted readiness workplan.




